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La microfinance a atteint un point de
transition significatif

e Les années 80 — Naissance du secteur

e La microfinance a commencé comme une expérience
innovante de soutien aux plus pauvres

BusinessWeek
Et a été HOME INVESTING COMPAMIES TECH INNOVATION MAMAGING SMALL BIZ
p A CECEMBER 28, 2005
Frecompensee
p rreet Nobel Winner Yunus:

° =] er - - - -
ar |e PFIX swsereow MIICrOcredit Missionary
usto " Economics professor Muhammad Yunus
wasn't afraid to turn the rules of banking

upside down

N b | d L Full Table of Contents

O e e a arr -.C'Er Cover Story  Editor's Note: Bangladesh's Muhammad Yunus and the
bank he foun Grameen K, which

Pai 2006 - -

% mftransparency.org



La microfinance a atteint un point de

transition significatif
e De 2005 a aujourd’hui

e La microfinance a évolué pour devenir un marche établi,
avec une croissance rapide

-
BusinessWeek
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Mais certaines
activités sont- Magazine
elles devenues s %
trop

commerciales ?

Microlending
 How big Mexican banks profit as many poor
3 borrowers get trapped in a maze of debt

» The Dark Side of Microfinance

= Plus: Wal-MartBanks on the Unbanked
«Plus Comp?’nmo From Nonprofit to Profit

¥ S i Google and the Wisdom of
i Clouds
e A lofty new strategy aims to putincredible
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... Ies medias continuent a étre sceptiques

THE WALL STREETJOURNAL.
DgtalNetworr~ WJcom Market\\atch BARRONS  FINANCIALNEWS More v

Monday March 1
News for 1

THE WALL STREET JOURNAL. | PERSONAL FINANCE opladir

Microfinance's Midlife Crisis

Companies that provide banking services in developing countries are cm'acng privat
nvestment. But is the industry losing sight of its mission to alleviate poverty?

Ehe New JJork Times World
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Apeércu de
la progression de MicroFinance

Transparency : Phase | / li

|
"-...,__.mftrfanspa rency.org




MFTransparency a éteé lancée au Sommet du
Microcredit a Bali Juillet 2008
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- Résultats de la Phase |
e Plus de 500 IMF participantes
* Données sur les prix de plus de 2,000 produits
* Prix réels de préts accordés a plus de 50 million de clients

* Prix réels correspondant a un encours de portefeuille de plus
de 12 Milliards d’USD

e 17 pays publiés, 8 non publiés et 2 boycottés
- La transparence de la tarification est passée de “pratique
rare” a “attendue de tous”.

« La microfinance est le premier secteur au monde a
communiquer les vrais prix, volontairement et au niveau
international.
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Collecte de données, Uniformisation et Publication

 Mises a jour trimestrielles, nouveaux pays, approche de
partenariats

* Nouvelle plateforme de données, données
téléchargeables

Formation & Renforcement des capacités

* Plus de vidéos & planification de webinars, logiciels
supplémentaires & outils d’analyse en développement

Développements de documents pédagogiques

e 150 documents sur le site internet, d’autres a venir
Conseils aux régulateurs & décideurs politiques

« Support Financier: NPM, MCF, AfD, DB
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rentables ?
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Les composants de cout qui
affectent la tarification

-

Colts financiers 10%
Provisions 2%
Colts 20%
opérationnels

Profit 3%
Prix total 35%

\ J
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Y a-t-il une courbe pour chacun de
ces composants de cout?

Nous allons d’abord étudier les
données de la Bolivie, puis celles

du Maroc
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1%

0%

Couts Financiers vs Solde Moyen du Prét
Bolivia, 21 IMFs

Les colts financiers sont entre 2% et 5%,
avec une moyenne fixe de 3%, non
corrélée au solde moyen du prét.

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000
Solde Moyen du Prét (US5)

& CoutsFinanciers vs Solde Moyen du Prét —— Power (Couts Financiers vs Solde Moyen du Prét)



Provision

Couts Provision vs Solde Moyen du Prét
Bolivia, 21 IMFs

La provision pour pertes sur prét est
entre 1% et 2%, non corrélée au solde

moyen du prét.

S—
°®
ﬂ% . I I I I I I. I 1

i} 1,000 2,000 3,000 4,000 5000 6000 7,000 8,000 9,000
_1%_

Solde Moyen du Prét (US$)

# Couts Provision vs Solde Moyen du Prét



Ratio de Charge d'Exploitation vs Solde Moyen du Prét
Bolivia, 21 IMFs

45%

40% -

loitation

25%

20%

Ratiode C

5%

Le ratio de charges d’exploitation est de
loin le plus gros composant, allant de 10%
a 30%, et fortement corrélé au solde du

prét.

G?“E I I I I I I I I
0 1,000 2,000 3,000 4,000 2,000 6,000 000 &, 000

Solde Moyen du Prét (USS)

#» Ratio de Charge d'Exploitation vs Solde Moyen du Prét
—— Power (Ratio de Charge d Exploitation vs Solde Moyen du Prét)
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Tarification pour differents produits

__ Prét$100 Prét $1000

Coduts Financiers 10% 10%
Provision —2% 2%

@ d’exploitation 50% 15‘V>
Profit 3% 3%

PrixTotal < 65%  30% >
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Ratio de charges opérationnelles (RCO) et Rendement de portefeuille ; Solde
Moyen du prét
50% Bolivie, 23 IMF

45%
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35% %

30%

25%

20%

RCO et Rendement de portefeuille (Nominal)
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Co(its opérationnels S50
par prét

Taille du Prét S500
Ratio de charges 10%

k
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Se rendre compte qu’il y a une
courbe de colts

opérationnelles

_
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Se rendre compte qu’il y a une
courbe de couts

Co(its opérationnels S50 S50
par prét

Taille du Prét $250 S500
Ratio de charges 20% 10%

opérationnelles

_ _
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Colts opérationnels S30 S50 S50
par prét

Taille du Prét S100 $250 S500
Ratio de charges 30% 20% 10%

.
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Se rendre compte qu’il y a une
courbe de couts

opérationnelles

J
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Regardons maintenant les
données 2010 du MIX pour le
Maroc
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Couts Financiers vs Solde Moyen du Prét
Morocco, 8 IMFs
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Couts Provision vs Solde Moyen du Prét
Morocco, 8 IMFs
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Ratio de Charge d'Exploitation

Ratio de Charge d'Exploitation vs Solde Moyen du Prét

Morocco, 8 IMFs

200 400 600 800 1000
Solde Moyen du Prét (US5)

#» Ratio de Charge d'Exploitation vs Solde Moyen du Prét
—— Power (Ratio de Charge d'Exploitation vs Solde Moyen du Prét)
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Tarification pour differents produits

_ Prét$200  Prét $800

Coduts Financiers 5% 5%
Provision 3% 3%

@ d’exploitation 25% 1@
Profit 3% 3%

Prix Total < 36% Zl"D
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Exercice avec I'outil MFT de calcul
des prix
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Original Loan Amount

~Average Outstanding Balance
e| Loan Term

Loans processed/year

Loan Write-off

Annual Loan Write-off %
Annual LL Provision

Financial Cost

Cost of Funds (%)

Annual Financial Cost
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Structure de colts par rapport au montant initial du prét
( montants faibles)

% annuel par composant de colit
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La logique en finance n’est plus
valable lorsque la taille des préts
devient extremement petite
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Prix du marché par taille du préts

Before Microfinance was created to serve

G the poor, there was, for hundreds of years,
|.||_.l 70% - commercial finance.
‘O 60% -
=
)
© 50% - e
= Commercial Finance
= 40% -
©
X
n: 3% 1
a.

20% 13 13%

. 10%
10% - —4
{}% [ [ [ |
S0 55,000 510,000 515,000 520,000
Taille du prét (USD)
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Market Price by Size of Loan

80% - | Microfinance was created with the
commitment to provide smaller loans to the
= 70% - | poor, who were excluded from commercial
o finance.
< 60% -
)
=2
r 50% L
+ Microfinance Commercial Finance
£ 40% -
o
= 30% -
200% - 16%
— 13% .
——
10% ~+
{]% I I I 1
S0 $5,000 $10,000 515,000 520,000
Loan Size (USS)
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100%

90%

80%

70%

Market Price (APR)
L
3

. (We found that, to be sustainable, we had to charge _\\

Market Price by Size of Loan

gradually higher prices than commercial finance. We
described this as a sloped line. Asloan size shrank,
the sustainable price gradually increased.

But surprisingly, many inside microfinance don't even
know the true prices we charge.

/

Microfinance Commercial Finance
40% -
3[}% 259
Y el T 20%
20% - e st T 16%
- .*_ 13% B
——
10% - »
{}% [ [ [ |
$0 $5,000 $10,000 $15,000 $20,000
Loan Size (USS)
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Market Price by Size of Loan
100% o
90% o
80% This logic was also in line with popular o
notions of usury limits. Countries that pass
o 70% price caps on lending generally set a limit P
& somewhat over this theoretical sloped line.
e E{B‘E O
L)
Q
= 50% R )
?'_, Microfinance Commercial Finance
L a0% o
= -V Usury Law Limit H
E 3[}% _— e —/ = == — I E— a
- 20%
20% Il SR 16% o
i_ 10%
10% « -
{]% I I I 1
S0 $5,000 510,000 515,000 $20,000
Loan Size (USS)
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Market Price by Size of Loan

Moneylenders are priced somewhere
20% - above the usury law limit. Thus, the law
was intended to protect the consumers
= from these moneylenders while allowing
o formal finance to operate smoothly.
-E.- p Y )
a
=
T
a Microfinance Commercial Finance
2
o Usury Law Limit
2 30%23% - o
e 20%
2{}}5 ] ——--*__-—-- 16%
——
10% - -+
D% I I I 1
S0 $5,000 $10,000 515,000 520,000
Loan Size (USS)
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Market Price by Size of Loan

r‘,rThis became the common notion of credit pricing
for microfinance, but it is seriously flawed.
To understand better, let's now zoom in on the
T 70% - microfinance half of this graph.... Y
o
< 60% -
)
-
& 50% - . .
- Microfinance Commercial Finance
L 0%
o Usury Law Limit
E 3[}% ] — — B ——— —
- 200 /
_/A i_ 13% 10%
——
10% - —+
{]% I I I 1
S0 55,000 510,000 515,000 $20,000
Loan Size (USS)
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Market Price (APR)

Market Price by Size of Loan

100% -
90% -
80% -
20% (':I'he Usury Law is intended to protect the poorest
] clients. Does it?
60% - . . .
Let's consider a theoretical extreme case of a $1 loan
50% - for one year... )
20% - Microfinance
sury Law Limit
3% 2‘%= — = mmm — —
A= mmmmnmm e 20%
zﬂ% T -----.--—4-*--—— ------ =
- e m i
10% -
0% . |
50 $5,000
Loan Size (US$)
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Market Price by Size of Loan

Aloan of 51 would have its price
limited to 20% interest.

Microfinance

Market Price (APR)
L
3

A40%
Usury Law Limit

30% 79 -

‘ ------- L p—" e
S Ittt T S B . Yy

---__-'—_ i
10% -
0% I I
. $5,000 $10,000
Loan Size (USS)
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Market Price by Size of Loan

80% - If costs to manage a $1 loan for 1 year were a
very efficient $24 - or $2/month - the institution
= 70% - would need to charge a breakeven interest rate
o of 2400%! This would be well above the usury
<L 60% - limit and far off the top of this chart.
2 - Y
= 50% -
E 0% Microfinance
o sury Law Limit
= 30%29% — =
A= m - ——m——— 20%
20% - I SR 6%
TESe—e-n
10% -
ﬂ% | |
S0 $5,000 $10,000
Loan Size (USS)
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Market Price (APR)

Market Price by Size of Loan

100%
|
90% —)lli
80% -}
i Therefore, at some point, the "slope” that we assumed for
70% -1 smaller and smaller loans must transition into a "curve” as
¥ it approaches the y-axis, i.e., as the loan size gets smaller
60% - |l and smaller. Higher prices are necessary just to cover
X efficient delivery costs, let alone to generate a profit.
50% 4 N
40% - X Microfinance
X’/*.., Usury Law Limit
2{}% 1 T ""h""'*-—-——-..-.--.-.--.— -5%
- - e e i
10% -
0% T |
S0 $5,000 $10,000
Loan Size (USS)

mftransparency.org




Market Price by Size of Loan

\
X
]
80% ||
]
o 70% -\ When there is a usury law limit, it becomes
& >'|< unsustainable for institutions to offer loans
";" 60% - ] where the costs of the loan exceed what they
o A can charge for the loan.
= 50% 4 A
E 0% - Xxx Microfinance
o ..,“&;r\r Law Limit
‘-—-.—_-- _____%_—--‘%- 20%
2{}}6 | - -w_-—_-_----—- 8%
bl L — i
10% -
0% . 1
S0 55,000 $10,000
Loan Size (USS)
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Market Price by Size of Loan

Grguahly, removing the usury law limit and \
0% - >‘< encouraging provision of micro-loans by social
i businesses operating in markets with transparent
= 70% -0 price competition can create the appropriate
o b4 environment for fair delivery of the smallest of loans
.E_, 60% - ll to the poorest clients.
X /
= 50% - \X
ot o
2 a0% - xy‘ Microfinance
|
] S o
= 30% - N L
- 2 20%
20% - ""-'l-*__.____,____ 6%
_——— e e - i
10% -
0% . 1
S0 $5,000 $10,000
Loan Size (USS)
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Market Price (APR)

Market Price by Size of Loan

100%

\
90% -

>l|_i fAs markets mature, and when transparent competition is encouraged,
0% —q% innovation can lead to increased efficiencies. As microfinance has

" already done over the past 30 years, MFls can push the beginning point
70% -1 of the curve deeper, creating access to smaller and smaller loans at more
affordable prices.
60% - J
50% -
10% - Microfinance
30%
2{}}5 ] --__-—---..-.-._ 0%
_—— - i
10%
0% . 1
S0 $5,000 $10,000
Loan Size (USS)
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La courbe des colits nécessitera
une courbe des prix lorsqu’une
institution s’engage a étre
durable.

Nous allons maintenant nous
intéresser a la tarification.
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“La comprehension des
mathématiques est nécessaire pour
bien comprendre l'ethique.”

- Socrates
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